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Subject: Constitution of Mortality Committee

In order to ensure systematic review and audit of in-hospital deaths, improve
quality of patient care, and strengthen clinical governance, the Mortality
Committee of the institution is hereby constituted with immediate effect.

The committee will review all mortality cases, analyze causes, identify
preventable factors (if any), and recommend corrective measures to enhance
patient safety and quality of care.

Committee Member;

. Dr. Kiran M Naik - Dean - Chairperson

. Mr. Rizwan — Managing Director - Management Representative

. Dr. Mruthyunjaya — Medical Superintendent — Co-chair Person

. Dr. Rangaswamy — Prof and HOD of General Medicine - Member
. Dr. Chandana M P - Prof & HOD of OBG - Member

. Dr. Rajeev — RMO - Member

7. Mrs. Nirmala — Nursing Superintendent — Member

8. Mr. Shashi Kumar - Head of Operations — Administrative Officer
9. Mrs. Mamatha — OT Incharge - Member
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Functions of the Committee;

To review all hospital mortality cases on a monthly basis.

To conduct detailed analysis of unexpected and preventable deaths.
To assess clinical management and adherence to treatment protocols.
To recommend corrective and preventive actions.

To maintain proper documentation and submit reports to the
Principal /Dean.
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The committee shall meet once every month or as required.

All concerned departments are requested to cooperate and submit necessary
records for review.

This order comes into force with immediate effect. ! \\ ! \
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